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Livestock responses in disasters
• Livestock are a key asset for rural and urban 

communities

• Disaster response often fails to include efforts to 
protect livestock assets

• Where efforts are made, there is often concern 
about quality of livestock responses

• Coalition formed in 2006 to develop LEGS, 
complementary to Sphere
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The development of LEGS
• LEGS followed Sphere process: wide network, 

consultation, field testing, Steering Group to 
oversee process

• LEGS aims to support livelihoods during disasters –
part of this includes protecting and supporting the 
private sector

• Final publication of LEGS due January 2009, 
including electronic tool and free pdf download

• Plans for regional training and future revisions
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Outline structure of LEGS
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Case Study: northern Kenya
• ICRC scheme in northern Kenya:

• Vouchers worth US$14 given to 500 households
• Exchanged for treatment by para-vets
• Para-vets took vouchers to private vet for refund; vet 

cashed vouchers at ICRC

• Impact:
• Private sector strengthened while supporting emergency 

livestock intervention
• Reduced disease incidence and drought-related mortality; 

higher milk production
• Working with para-vets ensured appropriate use of quality 

drugs
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Case Study: southern Ethiopia
• Drought response by Save the Children US and 

Livestock Marketing Dept of Ethiopian government

• Linked private traders to pastoralists, in context of 
growing export market

• Impact:
• Cash inflow from private sector to pastoralists of US$ 1.01 

million, through purchase of 20,000 cattle by 2 traders
• 79% of income spent on local commodities and services, of 

this 36% on livestock
• Benefit-cost ratio for aid investment was 41:1
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Conclusion
• LEGS is one step towards improving the quality of 

livestock interventions in disasters

• By adopting a livelihoods approach, LEGS aims to 
ensure that private sector capacities are taken into 
account in disaster response

• Partnerships with the private sector may not be 
appropriate in every context – however the case 
studies are real examples of how such partnerships 
can deliver effective and appropriate support 
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