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Terminology
• A Case Station = A Local Research Base
• A Field Campus = An Actual Practice Field to serve as 

an education and research campus with potential 
stakeholders, students and researchers involved

• One Case Station and Field Campus(es)   as a SET (A 
CASiFiCA Local)

• A Best (Success) Model/Practice/Policy is adaptively 
tested and its viability checked over a medium length of 
period (e.g., minimum 5 years)

• You are there even before a disaster X day (proactive 
field study), and then switched to post-disaster survey 
after X Dday. 

• Multiple CASiFiCA Locals are networked (under some 
agreement), mutually collaborating and compared.

• Cross-disciplinary and cross-boundary  



Yonmenkaigi System

• Collaborative Action Development
• A real-field (a local Japanese town) born 

workshop method (methodology)
• Yonmenkaigi Chart as the core knowledge
• Now being tested and disseminated here 

and there (from rural to urban, Japan to 
Nepal, Korea, Indonesia, etc., from 
community management for town 
vitalization to disaster reduction ) 
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Yonmenkaigi Workshop Method
: Steps
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Discussion System;. Squ-Table Workshop Method
by Okada
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Conventional disaster plan
vs. 21st century integrated disaster 

planning and management
• More proactive
• More risk mitigation + 

preparedness approach
• More anticipatory/

precautionary approach
• More comprehensive

policy-bundle approach
• More adaptive

management approach
• More bottom-up

approach

• Reactive
• Emergency and crisis 

management
• Countermeasure manual 

approach
• Predetermined planning

(Non-surprise)
• Sectoral countermeasure 

approach
• Top-down  approach



Plan-Do-Action-Plan Process
Small but Complete by Adaptive Management
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How about Field-Based Research 
and Education?

• (Social) implementation is a hot issue! 
• That’s a real  “Challenge for Disaster 

Reduction”!
• Research and education for formalizing 

implementation know-how (process (knowledge 
and) technology)   has to follow some adaptive 
management approach !

• So called “best knowledge or practice”, “success 
model” have to be adaptively checked as “viable 
solutions”! 



Three types of process technology

We may well start developing the idea of what is to 
be called “process technology”, particularly for 
disaster reduction as follows.

Know-how for implementation and practice, 
capacity building and social development for 
knowledge ownership 
Knowledge developed and formalized by “learn by 

doing” (communicating with potential users and 
conducting adaptive management ) (alternatively 
defined)



Three types of process technology

1.  Process of management as process technology 
(type 1)

2. Process of formalizing the process technology per 
se as another process technology (type 2)

-transforming from implicit knowledge to explicit 
knowledge

-archiving it systematically 
-analyzing and assessing them systematically
-sharing with and value-adding to other cases 

synergistically 
(Transferability/context-relative comparability) 

3. Process of effectively using methodology (models 
and media) as another process technology (type 3)



Systematizing the Process of 
Human Development as Part of 
Social Implementation  is truly 

crucial!
How can we be more innovative?



CASIFICA   targets this missing 
overlap! 

Research Training

EducationHuman Development has to address 
the three aspects.
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Case Station and Field Campus map in Japan
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Case Station and Field Campus map in the world
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CASiFiCA Template



From ongoing CASiFiCA site

Flood Risk Communication system 
by CASiFiCA Chukyo (Tatano and Hatayama)

Picture by Tatano

Evacuation Risk Evaluator

Housing Risk Evaluator

workshop

Develop GIS (DiMSIS)

Flood Analysis

Personal Experience can change 
their “mental model” and change 

their actual behavior



Make process of Distal Disaster Kamishibai
by CASiFiCA Chukyo (Hideshima and Takeuchi)

Developed Risk 
Communication tool

Decide hearing target

Hearing

Extract messages from hearing

Making story

Drawing picture

Recording

Packaging



Discussions

Determine  shared rules 
and roles in community

Share ideas and actions

Enhance community’s coping 
capacity

Developed on Workshop method using of Distal Disaster 
Kamishibai by CASiFiCA Chukyo (Hideshima and Takeuchi)
Appreciate Kamishibai narratives



Approach to community            
by CASiFiCA Chuetsu (Atsumi)

Conversation starts
Identify and Share 

Concerns & 
Problems

Foster trust and partnership 
between community people 

and volunteers

Foot massage

People feel comfortable

Photo by Atsumi



Design of re-constructing a community
by CASiFiCA Chuetsu (Atsumi)

０６‘かわぐち体験防災キャンプ

キッズ・トライ・キャンプ in 木沢

Picture by Kobayashi and Miyamoto

Foster trust and partnership 
between community people 

and volunteers

Hold ‘Kids try camp’

Notice of Community

Reconfirm of Community

Re-structure of 
Real Community



Discussion System;. Squ-Table Workshop Method
by Okada

From upcoming CASiFiCA site
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Community Understanding tool; Town watching
by Rajib and Takeuchi

Decide Town watching theme

Decide stakeholder

Prepare within and 
without school

Town Watching
-Field work
-Making a map
-Presentation

Presentation to Community

Develop of framework for sustainable 
community disaster education, 
Monitoring and Cross reference Picture by y. Yoshida



NIED-EDM DRH Template (led by Kameda)



Thank you for your attention!
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